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Early Literacy Gaps 

• Disparities in language development emerge in 

infancy and widen in toddlerhood 

 

• Low income children entering kindergarten are 

typically 12-14 months below national norms in 

language and pre-reading skills 

 

• Nearly 40% of incoming kindergartners nationwide 

enter school without the basic language skills they 

need to learn to read 



Overview 

MISSION:  Read On Arizona is a statewide public/private partnership of agencies, 

foundations and community stakeholders who are committed to a collaborative 

approach to improving language and literacy outcomes for Arizona’s children from 

birth to age eight.   



A model early literacy continuum (Birth to age 8) 

The right program at the right time for every child 

Language-rich 

and engaging 

curricula 

coordinated 

for impact 

(quality/dosag

e) 

Ongoing 

assessments 

and 

screenings 

as early as 

possible 

Capacity 

building 

models 

(professional 

development)  

Family 

supports 

focused on 

language 

and literacy 

Outcome Goal:  3rd grade reading proficiency 



SOLUTION:  An Early Literacy Continuum 

• Alignment of key stakeholders (cross sector engagement) 

 

• Framework for collaboration (process/gap analysis/plan) 

 

• Momentum to achieve results 

Building the continuum: 



Visionary Community Goals 

• Increase the % of students reading at or above grade level 

by 3rd grade to 100%. 

• Increase the % of children demonstrating school readiness 

at kindergarten entry in the language and literacy domain.  

• Drive change through capacity building, group solutions, 

continuous instructional improvement, and integrated systems.    

So that every child  

enters kindergarten ready for school success  

and stays on track for college and career success. 



• Achievement Learning 

• Advocacy and Communication, Inc. 

• America Reads  

• Arizona Academy of American Pediatrics 

• Arizona Association Education of Young Children 

• Arizona Board of Education 

• Arizona Business Education Coalition 

• Arizona Center for Afterschool Excellence 

• Arizona Charter Schools Association 

• Arizona Community Foundation 

• Arizona Department of Education 

• Arizona K-12 Center 

• Arizona Literacy and Learning Center 

• AZ PTA 

• Arizona Ready Education Council 

• Arizona State Library 

• ASU, Mary Lou Fulton Teachers College 

• Association for Supportive Childcare 

• ATI Online 

• AZ K-12 Center 

• Bookpals 

• Boys and Girls Club 

• BUILD Arizona 

• Catholic Charities 

• Central Arizona College 

• Chicanos Por La Causa 

• Children’s Action Alliance 

• Childsplay 

• The Children’s Museum of Phoenix 

• City of Buckeye 

• City of Chandler 

• City of Flagstaff 

• City of Goodyear 

• City of Mesa, Mayor Smith’s Office 

• City of Phoenix, Mayor Greg Stanton’s Office 

• City of Scottsdale 

• City of Tempe 

• City of Tucson, Mayor Rothchild’s Office 

• Cochise County Office of Education 

• Educare Arizona 

• Eight, Arizona PBS 

• Expect More Arizona 

• Experience Corp., AARP 

• Experience Matters 

• First Book 

• First Things First Regional Councils 

• Flinn Foundation 

• Governor’s Office of Education Innovation 

• Grand Canyon University 

• Greater Phoenix Economic Council 

• Greater Phoenix Leadership 

• Greater Phoenix Management Educational 

Council 

• Head Start State Collaboration Office 

• Helios Education Foundation 

• International Dyslexia Association-AZ 

• Jumpstart 

• KPMG 

• Lakeshore Learning 

• Literacy Connects 

• Make Way For Books 

• Maricopa County Head Start 

• Maricopa County Library 

• Mesa Community College 

• National Center for Family Literacy 

• Northern Arizona University, College of Education 

• Parent Teacher Association of Arizona 

• Paradise Valley Community College 

• Parents Education Network- Phoenix 

• Pascuay Aqui Community Library 

• Phoenix Public Library 

• Pima Community College 

• Raising A Reader 

• Raising Special Kids 

• Reach Out and Read Arizona 

• Reading Is Fundamental 

• Rodel Foundation 

• Sanford Inspire Program 

• Santa Cruz County Office of Education 

• Southwest Human Development 

• Southwest Institute for Families and Children 

• Stand For Children 

• Target 

• Town Globe 

• Town of Miami 

• Town of Payson, Star Valley, Pine, Strawberry, 

Tonto Basin, and Young 

• Toyota Family Literacy Program 

• United Way of Northern Arizona 

• United Way of Tucson/Southern Arizona 

• United Way of Yuma County 

• University of Arizona, College of Education 

• Valley of the Sun United Way 

• Virginia G. Piper Charitable Trust   

• And more…. 

Collaborative Partners 



• Lack of information on critical factors prevents solutions. 

• Data Integration and system linkages 

Challenges / Solutions 

• Lack of communication and coordination between efforts 

• Read On Cities Network- a collaborative effort in each 

community to fill the literacy gaps 

• Insufficient access to programs that work 

• Continuum of effective practices 

• Too little awareness and attention given to early literacy 

• Community awareness and engagement 



Statewide 10-year Literacy Action Plan 

•  Ongoing introduction of evidence based practices 

•  Building a community of practice between regions   

•  National recognition of statewide model 

•  Assistance- Move On When Reading Literacy Plans 
 

• Launched ReadOnArizona.org  
 

• Early Literacy Guide for Families 
 

• Summer Reading Collaborative 
 

• Data Integration pilot 



Statewide Collaborative - Resources 

www.ReadOnArizona.org 

http://readonarizona.org/summer-reading-program/


Bringing Early Literacy Into Focus (statewide) 

Early Literacy Guide for Families (available in English 

and Spanish): 

Early Literacy (ages 0-2) 

Emerging Literacy (ages 3-4) 

Young Readers (ages 5-8) 

Move On When Reading 
Policy 
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Continuum of Effective  

Literacy Practices 



Continuum Task Force 

Key areas from birth through age 8: 
 

• Approaches to learning and Literacy Instructional Practices 

(school readiness, chronic absenteeism, out of school time 

learning, etc.) 

• Professional Development focused on literacy 

• Family Engagement centered around literacy 

• Screening/Assessment involving literacy 

• Digital Literacy 

• Transitions 



Developing a Thriving Reader from the Early Years:   

A Continuum of Effective Literacy Practices 



Approaches to learning and Literacy Instructional Practices 
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Developing a Thriving Reader from the Early Years:   

A Continuum of Effective Literacy Practices 



Arizona’s Early Literacy Landscape:                   

Painting the Data Picture 

 



Arizona Children Ages 0 - 5 

Nearly 1 in 

3 grow up 

in poverty 

546,609 



Arizona Children Ages 0 - 5 

546,609 

Only 1 in 3 

enrolled in 

preschool 

Nearly 1 in 

3 grow up 

in poverty 



Arizona: K - 12 

1,840  

public schools 



Arizona Reading Achievement Scores 

• 3 out of every 4 fourth graders in Arizona 

cannot read proficiently, according to 

national standards*. 

• Only Nevada, Alaska and Washington, D.C. have 

lower percentages. 

• 85% of Arizona’s low-income children read 

below proficiency. 

* National Assessment of Educational Progress 

(NAEP). 



57.4% of 

students 

eligible for 

FRPL 

Arizona Students Eligible for Free or Reduced-Price 

Lunch  



Arizona Reading Achievement Scores 

Percent of 4th Graders Below Proficient, 

by Family Income 

85%  
 

of Students  

Eligible for Free or 

Reduced-Price 

Lunch 

59%  
 

of Students  

Not Eligible for 

Free or Reduced-

Price Lunch 

National KIDS COUNT - 2011 



Devising strategies for improvement through data integration, data-driven 

decision making, research, and evidence-based solutions.  

Data Integration and Systems Linkages: 



Data Integration and Systems Linkages: 



Data Integration and Systems Linkages: 



Data Integration an Systems Linkages: 

Possible Uses for Literacy Data Report: 
 
FTF Regional Partnership Councils  -  Help guide program/services decisions  

 

Community Libraries    -  Help identify needs of target populations 

 

Local Read On Communities   -  Help identify gaps/needs in a community 

 

Local School Districts    -  Help inform challenges to readiness factors 

 

Local Childcare site     -  Help inform what programs to offer 

Data Integration and Systems Linkages: 



Read On Communities Network 



Questions? 

Thank You 

Contact:  Terri Clark, Arizona Literacy Director 

Email:  tclark@readonarizona.org 

 

Contact:  Stephanie Willis, First Things First 

Email:  swillis@azftf.gov 

 

Contact:  Roopa Iyer, First Things First 

Email:  riyer@azftf.gov 
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